
I was asked to come up with an employee engagement/reward activity on a limited budget. 
Leadership wanted to give the participants in this project some sort of reward every few weeks 
as the project was winding down, so I came up with a few activities around “Motivational 
Monday” and “We’re Almost There Wednesday”. For the first Motivational Monday, I put up 
multiple positive notes all around the offices (things like “You’re doing great work!”, “We 
appreciate you”, etc.), so people would see them on their way to meetings, while getting lunch 
in the cafe, when leaving the building, etc.. I also had doughnuts, cider and juice available in the 
café in the morning. This is the invite I sent out to the teams: 
 

 


